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Empowering Entrepreneurs
with ChatGPT

Success is often a matter of using the right tools for the right job. But that can be hard
when your job doesn’t look like the typical 9 to 5. Entrepreneurs often have to move
across many parts of a business at once - from marketing and operations, to customer
support and sales - and they need tools that can similarly fulfill many functions.

As part of National Small Business Week, we are releasing a new analysis that shows
many entrepreneurs are already turning to ChatGPT for that kind of flexible support.
In March, at least 4 million people used ChatGPT to help plan, start, run or grow a busi-
ness. This is economic empowerment: Al is helping more people access capabilities
and expertise that were previously expensive or specialized.

Fig. 1

Millions of U.S. ChatGPT users sent entrepreneurial messages in March @

Estimate based on clearly attributable entrepreneurial activity in an anonymized U.S. sample of Free, Plus, Pro, and Go users active in March 2026
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Physical product brands sold online or in stores.
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Advisory, agency, brokerage, and client-servic:
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Repair, contracting, maintenance, and field-service businesses. Beauty, wellness, fitness, and small-clinic services.

=== Food/hospitality venue
Restaurants, cafes, lodging, catering, and guest venues.
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Software, Al, biotech, and app product ventures.
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Brokerage, rentals, development, and property operations. Smaller categories grouped below the display threshold.

01 Main Street Entrepreneurship, Powered by ChatGPT



Our privacy-preserving classifier only counted cases where a message explicitly tied
the user to their business or showed them actively exploring a specific business idea.
This is a conservative approach by design. Further, this sample only covered con-
sumer accounts, so we interpret 4 million as a lower bound, with the true level of en-
trepreneurial use likely substantially higher. We explored what kinds of activities arise
both among active entrepreneurs who currently run a business, and among prospec-
tive entrepreneurs who are planning a future business.

Entrepreneurship in ChatGPT looks more like Main Street
than Silicon Valley

The most common usage spans retail, professional services, and trades. Much of this
activity is concentrated in service-based businesses, where founders often start lean
and perform many of the business functions themselves. In that context, Al serves
not just as a writing tool, but as a marketer, operations assistant, bookkeeper, and, in
effect, a first hire.

Industry Active Industry Prospective

entrepreneurs entrepreneurs
Professional and agency services 22%  Retail/e-commerce 27%
Retail/e-commerce 21%  Professional and agency services 20%
Home/trade services 12%  Home/trade services 18%
Health/beauty practice 11%  Health/beauty practice 6%
Food/hospitality venue 8%  Food/hospitality venue 9%
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What Entrepreneurs Use ChatGPT For

Fig. 2

Entrepreneurial chats with ChatGPT span marketing, product work, legal help, and more

Share of all entrepreneurial conversations by primary activity category, stacked by stage

Active  [E] Prospective

Marketing & copywriting
Branding & identity

Legal & compliance

Customer communication
Product & software development

Sales & business development

Financial modeling & [

accounting

Stakeholder & partnership
communication

Business model & pricing

Operations & logistics

Other Entrepreneurial Activity

Market research & analysis
HR & hiring
Business planning & strategy

Business ideation & validation

Fundraising & investor
relations

Q

7 7 77 7 %
i i Z. (SIS

%

7 Z

% I s~
W %Il 6.5%

|\
\ § \

»
a
X

o
&

SRRINNR
:Tﬁn§§
st HE

iy
Q
N

N
i

1.0%

B
a
X

10% 15% 20% 25% 30%

Share of all entrepreneurial conversations

Entrepreneurial activity is concentrated in tasks like marketing, branding, and legal/
compliance. Prospective entrepreneurs are more likely to use ChatGPT for branding
and product development, while active entrepreneurs are more likely to use it for com-
municating with customers.

Top use cases for active entrepreneurs

Top use cases for prospective entrepreneurs

Use case Share Use case Share
Marketing & copywriting 26%  Marketing & copywriting 15%
Customer communication 11%  Branding & identity 15%
Legal & compliance 10%  Product & software development 13%
Branding & identity 9%  Legal & compliance 10%
Sales & business development 7%  Business ideation & validation 6%
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Plan Mix and Tier Usage

Fig. 3

Free and paid plans show different prospective-active mixes
Within each plan, 100 dots show the split between prospective and active entrepreneurs
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We also find that active entrepreneurs are disproportionately represented on higher-
tier plans compared with both the broader US consumer sample and users who have
not yet started their business. This suggests that usage deepens once a business is
operational. This relationship is further explored in the next figure.

Fig. 4

Entrepreneurial use boosts demand for greater capability

Paid plan prevalence relative to the general March 2026 sample
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This pattern suggests that entrepreneurs may place especially high value on more ca-
pable tools as their work moves from the idea stage to day-to-day operation. In many
cases, ChatGPT appears to be filling a real tooling gap for entrepreneurs in an envi-
ronment where work is varied, hyper-specific, or potentially underserved by traditional
software.
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Other Work on ChatGPT and Small Businesses

If you’re interested in learning more about how entrepreneurs use Al, you can read
research on how prospective entrepreneurs use ChatGPT to learn about what they
might earn through their business in ChatGPT and the Price of Work or OpenAl’s Small
Business Survey.

Methodology

As with all ChatGPT usage analyses conducted by the OpenAl Economic Research
team, no humans ever reviewed the content of any messages. We used automated,
privacy preserving classifiers to take a look at all March 2026 messages from a fully
randomized sample of over 300,000 US ChatGPT users on consumer plans' to capture
a snapshot of ChatGPT use related to entrepreneurship.

Our methodology was intentionally conservative: rather than counting everyone who
mentioned a business, startup, or side project, we required evidence that the mes-
sages clearly tied a venture to the user and showed concrete business activity or spe-
cific venture exploration. The results are, therefore, a lower-bound estimate of en-
trepreneurship in ChatGPT usage. For instance, since some activity predating March,
referenced only indirectly in the observed chats, or too ambiguous to separate from
employee work, freelancing, gig work, or casual side activity is not counted.

We also explored what kinds of activities are showing up in these entrepreneurial con-
versations to understand how ChatGPT is used as a tool, both among entrepreneurs
who are actively running a business, and among those who are planning future ven-
tures. We see that a significant portion of conversations center around marketing and
branding, but we also see that for these users, ChatGPT isn’t just a writing assistant.
The high share of use cases spanning topics like legal and compliance, for example,
shows users leveraging ChatGPT to tackle the regulatory overhead associated with
running or starting a business.

1 “Consumer plans” includes ChatGPT Free, Plus, Pro, and Go plans.
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https://cdn.openai.com/pdf/ChatGPT-and-the-price-of-work_report.pdf
https://cdn.openai.com/pdf/small-business-jam-report-dec-2025.pdf
https://cdn.openai.com/pdf/small-business-jam-report-dec-2025.pdf

