Codex-maxxing for
long-running work

How Codex helps work continue
beyond a single prompt

OpenAl
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Codex is built for
[coding work]: making
diffs, changing repos,
reviewing changes,
and helping ship code.

But the broader patternis
starting to look different for
everyone—not just developers.

When Codex has a durable thread,
shared memory, access to tools,

a way to recur, and a place to
review the output itself, the work
can keep moving across more
than one prompt.

OpenAl Codex-maxxing for long-running work



OpenAl

Codex is still excellent
for coding, but the
more interesting shift
is that it gives work
somewhere to live.

source [Jason Liul

Codex-maxxing for long-running work

Creator [Jason Liu] uses Codex as part of his
everyday workflow, from presentations and transcripts
to spreadsheets, browser tasks, and recurring work.

The guide looks at how Jason uses
Codex as a place to gather context,
ask for help, review what comes
back, and return to the next step
without losing the thread.



Durable threads

Giving the work a place to live

For important workstreams, a pinned thread
can become the home for the work: the place
where context, preferences, old decisions,
and open loops accumulate over time.

Use a [durable thread] for work that you

expect to revisit:

[Chief of Staff]
Messages, follow-ups,
meetings, and

open loops.

[Agents SDK]
Examples, docs,
recurring questions,

and product behavior.

[OpenAI CLI]

Commands, conventions,

repo structure, and
review preferences.

[Codex for
open sourcel]
Issues, maintainers,

contribution patterns,

and release notes.
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SECTION 01

Pinned

cos

assistant plugin
1. codex slides
demo: finance

aie

managed-agents

instructor

[Social feedback
monitoring]

Recurring questions,
useful feedback, and
signal from the public
conversation.
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@ New chat

Q search

88 Plugins

@®© Automations

Pinned

57 Review and triage issues
<2 Redesign app modern Ul
57 Create flow diagram

52 Add icons

Projects

E burger-restaurant
€ fitness-tracker
& codex-voxel

& codespottr

E voxel-snake

£ jump-and-run

Chats

3 Settings

Redesign app modern Ul burger-restaurant -+

Redesign the ap

33 previous messages >

Redesigned the site around a more image-led, editorial direction. The new layo
stronger first impression with a photo-driven hero, sharper typography, cleane
better section rhythm, and a more polished final visit CTA in index.html (line 38
system, responsive behavior, and motion styling live in src/style.css (line 1), an/
now handled with an IntersectionObserver plus a subtle hero tilt interactio

npm run build passes, and | spot-checked the live page with Playwright aft
also an existing untracked public/ directory in the repo that | left untouched

4 files changed +1506 -16
index.html +324 -0 e
src/main.js +51 -0 o
src/style.css +1,108 -0 o

src/style.css +23 -16

+ @ Default permissions v 4 GPT-5.4 v Extri

3 Work locally v ¥ main v

Durable threads keep history available
as the conversation grows and stores
them in the memory vault. But there’s
a tradeoff: long-running threads carry
context and may cost more to run than
a fresh short thread. For important
workstreams, continuity can be worth

it and easier to manage.
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Compounding effect
of [durable threads]
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SECTION 02

Put more of your actual
thinking into Codex

[Voice input] changes the kind of context Codex gets.

The benefit isn’t only speed. It’s that spoken

input often includes the unedited version of the work:
the half-remembered name, the loose direction,

the uncertainty, the thing that would be awkward

to type but natural to say.

[Spoken input]

"I think there is . .
some guy named Ben Click to dictate or hold 21D

in Slack who
mentioned this,

I do not remember
exactly what,
just go look."
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That’s a useful instruction because it’s

how real work often starts. Jason will start
recording voice notes as he explores a page
an agent made in the browser. When he’s
finished, he hits Enter so Codex can
execute that feedback.

Transcripts work the same way. A call,
meeting, hallway conversation, or rough
voice note can become starting material.
Codex can help turn the raw version into
a plan, draft, artifact, or next action.

A lot of plans get better when
the model has access to the messy
version of what you think.

source [Jason Liul
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Steering

SECTION 03

Shape the queue while Codex works

Voice becomes more useful when it is paired
with [steering].

Steering means adding the next instruction while
Codex is already working. You can correct direction,
add context, approve the next step, or queue up the
next action after a tool call. When you are reviewing
a site, that might sound like:

Q Explored 2 searches, ran 2 commands

(o L . . . ¢
O0O-— Next I'm making the file edits: project metadat
README instructions. The Ul will be compact :
[St . ] controls, and responsive layout.
eering
"Make this smaller.” £ Creating tsconfig.json +24 -0

"This copy is wrong."”

“"The spacing between these two things Once this s done, open a PR.
feels off.”

“"Once this is done, open a PR."

"Wait for the preview deployment.” +

"Show me the preview link before

anything is posted.”

(@]
©

OpenAl Codex-maxxing for long-running work 9



SECTION 04

Make memory something
you can review

Memory acts as a notebook to provide context for
actions. As threads last longer, they need [memory]
outside the conversation. While message history
helps, it’s not always enough. Useful context should
become something you can open, edit, diff, and reuse.

e vault/ @

— AGENTS.md # How the vault operates

— TODO.md # Cross-project priorities and follow-ups

|

— projects/ [Memory]

| — README .md # Active-project index .

|  — agents-sdk/ One pattern 1s

| — codex-for-open-source/ a Vault:

| — early-access-program/

| — rust-migration-blog/ Vault/

| = . # Other active and archived workstreams TODO md |_

| — B

— agent/ — people/ |—
— USER_CONTEXT.md # Working preferences and context . |_
F— daily-summary-*.md # Daily decisions and follow-ups DIOJeCtS/
—_ ... # Research, synthesis, and learning B — agent/

L— notes/

people/
F— <username>.md # Person and relationship context

—

[~ T~
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The vault can hold the rolling
context around your work:
people, decisions, open loops,
daily notes, project state, and
the details that would otherwise
get lost between threads.

Keep this distinction clear:
Repositories hold code.
The vault holds rolling
context around the work.

When the vault lives in GitHub,
diffs become a review surface
for memory. You can see what
Codex thought was important
enough to write down.

That review step matters.
Long-running threads should
not quietly accumulate vague
impressions in conversation
history. They should record
what changed:
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Q

[Record]

This person prefers this.

This project is waiting on that.
This decision was made.

This loop is closed.

&

[Memory instruction]

As people are mentioned,
update the relevant
people notes.

As projects move forward,
update the project page.

As loops close,
mark them closed.

As decisions are made,
write down the decision
and why it matters.

1



Computer and

browser use

Decide what the
thread can touch

Once a thread has memory,
the next question is practical:
[What can it use?]

Connectors extend Codex into
the places where work often
appears first: Slack threads,
inboxes, calendars, docs, and
issue trackers.

For this workflow, it helps
to separate the surfaces:
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SECTION 05

[$browser]

Local web surfaces,
previews,

and annotations

[@chrome]
Signed-in browser
sessions and
authenticated tabs

[@computer]
GUI-only work that
requires clicking

[Connectors]

Slack, Gmail,
Calendar, GitHub, and
other work surfaces

[Skills]
Reusable workflows
Codex can repeat



If you are iterating on a local app, use the
browser surface. If the task depends on
logged-in state or multiple authenticated tabs,
use Chrome. If the only way to complete the task
is through a desktop app, use computer use with
clear permissions and review.

Skills make repeated work easier to reuse.
Once a workflow succeeds, you can often
package the instructions, references,

and scripts so Codex doesn’t need to be
retaught every time.

‘

Look across my [ Google Calendar , s* Slack , anc

& Google Drive and create a crisp leadership brief
with what changed, what needs attention, and what

happens next

-+ GPT-55 High v

+ Event insights now show attendance likelihood Helps
Calendar to help with planning. more ¢
* Improved booking experience with guest reduct

self-scheduling and time zone intelligence.

* Al-powered thread summaries are now
available in channel view.
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Remote control

Keep longer
loops portable

[Remote control] makes it
easier to stay close to
long-running tasks.

Codex can keep working from
the machine where your files,
permissions, and local setup
already live. You can check in
from another device, review
what it found, answer a question,
approve the next step,

or change direction.

This matters most when Codex
is already doing something that
takes time.
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SECTION 06

Codex mobile

Scan QR code to set up a new phone or manage
existing connections

Android

14



Start the task at your desk.
Walk away. Review the next decision

point from your phone. Approve,
redirect, or ask for a different pass.

source [Jason Liul

Remote control is not a reason
to skip reviews. It is a way to
keep enough attention on the
loop to unblock the next move.
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Thread automations

SECTION 07

Schedule Codex
to return

[Thread automations] are heartbeat-
style recurring wake-up calls attached
to the current thread. They tell Codex
to return to the same conversation on a
cadence, preserving the context instead
of starting from scratch each time. /D
[Normal prompt]
A thread can have multiple schedules. Do this now.
It can run until a condition is met. It can
adjust cadence as the task changes.

VEersus

3

[Thread automation]

Keep checking this

and move it forward when
something changes.
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That might mean checking

a pull request, Slack thread,
inbox, deployment, document,
customer support thread, or
long-running command.

Draft Slack and Gmail replies © - 3=

Every 30 minutes, check Slack and Gmail for
unanswered messages that may need attention.
Research the context and draft replies, but do
not send anything without approval.

Done. | created an active recurring monitor named Slack and

Gmail reply monitor .
It will wake this thread every 30 minutes, look for unanswered
where helpful, and draft replies here. It will not send or modify

anything without your explicit approval.
(© Created - Slack and Gmail reply moni... - Every 30m

@ O P <

OpenAl Codex-maxxing for long-running work

$é

[Thread automation]
Every 30 minutes,

check Slack and Gmail
for unanswered messages

that may need attention.

Research the context
and draft replies, but
do not send anything
without approval.

®© Sla

Slac

Checl
availa
the m
when
~umrr
inte
it se
essi

Slack/Gmail messages that may need attention, research context

tatu
ext

ast |

Cha?*
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Three example

- of loops

o

Real ways to apply Codex
in your workflows

The power comes from the [loop] across features:
context, tools, memory, recurrence, and review.

[Context] [Tools] [Memory] [Recurrence]
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SECTION 08

[Review]

18



Loop 1[Chief of Staff]

Codex checks Slack and Gmail on a schedule,
finds messages that may need attention,
searches for the context behind them,

and drafts replies. The user still decides

what gets sent.

Working for 2m 23s

I'll set this up as a recurring monitor rather than trying to h:
manually in this thread. I'm going to look for the automatior
then I'll check what Slack/Gmail access is available so the r
actually inspect the right sources.

| found the scheduler. I'm also checking whether Slack and
connectors are already callable in this workspace; that dete
whether | can create a fully working monitor now or need tc
setup for you to approve/connect.

Awaiting approval

Every 30 minutes, check Slack and Gmail

for unanswered messages that need

my attention. Help me prioritize what matters
most. If someone asks me a question,
research the answer as deeply as you can
and draft a reply for me, but do not send it.

+ o @
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Loop 1
[Chief of Staff]

[What Codex prepares]
Open messages
Relevant context
Draft replies
Questions that

need judgment

[You decide]
Approval

Tone

Timing

Final decision

19



Loop 2 [Monitor for feedback]

Codex watches a Slack thread for animation
feedback, updates the Remotion project,
re-renders the piece, and prepares the
revision for review.

The loop crosses tools: Slack for feedback,
Remotion for rendering, and computer
use when the upload or review surface
requires a GUI.

Every weekday morning check
this feedback source.

Source: [Slack channel: https://
app.slack.com/huddle/E03025Z7DT4/
DOB6BLUHPND]

- what changed

- the top feedback themes

- link to the sheet

- the decision or follow-up needed

Draft only. Do not post it.

.|.
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Loop 2
[Monitor for feedback]

[What Codex prepares]
Feedback summary
Updated render
Revision notes

Next review link

[You decide]
Creative judgment
Final approval
Publishing decision

20



Loop 3 [Get a refund]

Codex checks whether a customer support
agent has joined, then prepares the next
response when the conversation changes.

The task can continue while the user is away,
but the action stays bounded.

Watch thread and req

Every 5 minutes, check whether the customer
support agent has joined this thread. If they have,
do your best to get me a refund. Once they reply,
switch to checking every minute so you can
respond faster.

@

I'll set this up as a recurrin
enough refund context to rer

| found the app's heartbea :
to this thread so it wal
adjust itself once the

The watch is now live
future check

OpenAl Codex-maxxing for long-running work

Loop 3
[Get a refund]

[What Codex prepares]
Status checks

Draft responses
Useful evidence
Recommended next step

[You decide]

Consent

Approval

Any irreversible action



SECTION 09

Set goals Codex can verify

A weak goal asks Codex to implement a plan.

A [stronger goal] gives Codex something to
test against: expected behavior, review criteria,
constraints, or a clear definition of done.

A ©

[Weak goall [Strong goall

“Implement "Port this library, keep the public
the plan versus API compatible, and use the original
in this unit tests as the success check.
Markdown The work is ready for review when
file." the same tests pass and the

differences are documented.”
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The Rich-to-Rust example makes
this concrete. The goal was not
only to port the library. The goal
was to port it in a way that could
pass the original unit tests.

That test suite gave the run a real
standard. The work was not ready
until the new implementation
passed the same tests.

Migrating [Rich
into Rust]

B Textualize [ rich ' Pubiic Q sponsor A Notif

<> Code () Issues 218 11 Pull requests 126 ) Discussions  (®) Act

¥ master ~ ¥ O Go to file &SIC
9 willmecgugan fix changelog 46cebbb - 2 months age
W faq Update suggest.md la
M .github don't test 3.8 2 mont
BB assets Added ASCII art logo 5 yez
I benchmarks replace willmcgugan with textualize 4 yee
M docs remove old warning 2 mont
B examples Remove all sys.version_info >= ... la
M imgs image optimizations (#2) 4 yez
I questions typo 5 mont
B rich remove comments 2 mont
B tests fix inline code in table cells 2 mont
B tools update wewidth data, add consist... 5 mont
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Side panel

SECTION 10

Make the artifact part of the loop

The [side panel] is easy to understand as a
preview surface, but that undersells it. It’s where
Codex becomes more than a chat interface.

You can inspect the same object Codex is acting
on, leave comments, review changes, and keep
the artifact inside the thread.

[Side panell] |

o000 ° « % @  canyoumake me a1 pageronhow lims ... =

can you make me a 1 pager on how lims work using index.html and a few
nice visuals @ Simple HTML Artifact

Worked for 1m 39s >

open it in the iab please

Opened in the in-app browser.

Created (/) artifacts/how-lims-work/index.html. Verified desktop rendering, semantics, and mobile

layout with no horizontal overflow.

Openin

@ How LLMs Work — A Visual One-Pager
Website

e 6 @3
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[Inspect artifacts]
Markdown,
spreadsheets, CSVs,
PDFs, and slides can
all live there.
Markdown can be
reviewed with
comments. Spreadsheets
can render formulas
and support cell
edits. CSVs become
tables instead of

raw text. PDFs render
directly. Slides can
be created and
reviewed without
leaving the app.

The side panel is where Codex

[Operate web surfaces]
The in-app browser
makes small web
artifacts more useful:
index.html, Storybook,
Remotion Studio,
Slidev, Streamlit,

and Jupyter.

The smallest version
is often enough.

A single index.html
file with JavaScript
and CSS can become

a live surface

for interaction

and review.

[Review changes]
You and Codex

can look at the
same object while
the work is

still moving.
Comments become
instructions.

The artifact
becomes context.

stops being only a chat app and
starts becoming the place the

work happens.

source [Jason Liul
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Jason Liu’s
practice shows
how quickly
Codex can
|build systems]
for work.

With new ways to move projects
forward, tasks become easier

to pick up, review, and continue
without losing context. People can
spend less time restarting and
more time building on what’s
already in motion.
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